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Become an NDIA Member

NDIA makes a difference, especially during the COVID-19 emergency. Our members
connect with both government and each other in ways that benefit the entire national
security community. We assist with the government response, gather information, and

share information.

NDIA Members Are:

* Informed opinion leaders who are recognized as the go-to people in their fields of expertise

* Trusted sources provided the community with innovative ideas and turning those ideas into reality
* Dedicated to the betterment of national security and our defense capabilities

* Individuals and companies who are established authorities in their specialized fields whose expertise
of often sought

NDIA offers Corporate and Individual Memberships. Government employees and active-duty military can
join NDIA for free for three years. For more information and to join please visit ndianewengland.org.



NDIA New England Webinar Series “le

DCAA Accounting Systems & Timekeeping Mew Eneland

Special Thanks to Ms. Molly Donohue Magee, Mr. Charlie
Zisette, Mr. John Nunziato and our Sponsor!

GENERAL ATOMICS

ELECTROMAGNETICS

Become a Sponsor

NDIA New England is now offering corporate, email and event sponsorships. For more information on how you can
reach our members please visit ndianewengland.org or contact Paul Serotkin at paul@cybercp.com.
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Other Transactions

Most people are under the impression that OTs are a new concept and methodology

The underlying concept of OTs have been around for more than 60 years

* Beginning with NASA Space Act in 1958, OTs have been a tool available to Federal R&D
community.

FY89: DoD was given the authority for Research OTs in and;

FY94: DoD was given the authority for Prototype OTs

SOSSEC | inc.
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History of OTA

1958 — NASA granted first Authority to use OTs

1972 — National Institute of Health granted OTA

1989 — DARPA granted OTs for Research

1994 — DARPA granted OTs for Prototype Projects

1995-2014 — Authority Granted to 8 other Agencies (11 Federal Agencies total)
2016 — OTs permanently codified in 10 U.S.C. §2371b

SOSSEC | inc.



OTA Overview — What is an Other Transaction?

e What is an Other Transaction:

v’ Alegally binding agreement
Procurement Contract, Grant, or Cooperative
Agreement

v" OTA Authorized by Public Law

v" OT Benefits

v" Flexible Terms and Conditions that
can be Tailored

v" Reduce Government Contacting
Impediments for Nontraditional
Contractors

v" Government Access to New and
Emerging Technology

NDIN

New England

* Defined by what it is NOT:

> Not a t

>< Generally, not subject to Federal
Laws and Regulations

>< Federal Acquisition Regulations
(FAR) does not apply.

>< FAR Supplements do not apply

(i.e. DFARs, AFFARs)
> Not a , or

><DoD Grants and Agreements
Regulations (DoDGARS) does not

apply
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Applicable Laws and Regulations

 What DOES apply: « What DOES NOT apply?
v’ Fiscal Law >< Truth In Negotiations Act (TINA)
v écg)snn;’!rglilsecfl Regulations Apply — Consult Legal and >< Cost Accounting Standards (CAS)
v" Anti-Deficiency Act (ADA) 2< Competition in Contracting Act (CICA)
v" Property Law >< Bayh-Dole Act
v Procurement Integrity Act 2>< Contract Disputes Act (CDA)
v Award to a Legal Entity: < GAO Protests
v’ Single Company, Joint Venture, «  Agency-Level Protests and U.S. Court of Federal Claims are
Partnership, Consortium, or a Prime applicable

Contractor with Subcontract

relationshi ps Note: Use of OT authority does not eliminate the applicability of all Laws

v' Price Reasonableness and Regulations
v Exhaust all other means before requesting cost Laws and Regulations Unrelated to Federal Acquisitions such as
information appropriations, security, export control, socio-economic and criminal

laws still Apply to OTs
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Two Types of Other Transactions

* Other Transactions for Prototype Projects (10 U.S.C. §2371b)
* Provide a direct benefit to the DoD
* Considered acquisition instruments

* Other Transactions for Research
* Provide stimulation or support of Research
* Technology Investment Agreements (TIAs)

SOSSEC | inc.



NDIN

Definition of a Prototype Project

U.S. Military Departments may use Other Transactions for:

* Prototype projects that are directly relevant to enhancing the mission
effectiveness of military personnel and the supporting platforms, systems,
components, or materials proposed to be acquired or developed by the
Department of Defense, or to improvement of platforms, systems,
components, or materials in use by the armed forces.”

SOSSEC | inc.
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Definition of a Prototype Project (continued) ~wew ensiers

Definition of a “prototype project” in the context of OTs addresses:

* A Proof of Concept, Model, Reverse Engineering to address obsolescence, Pilot,

* Novel Application of commercial technologies for defense purposes,

* Agile Development activity, creation, design, development,

* Demonstration of technical or operational utility, or combinations of the foregoing,

* A Process, including a Business Process, may be the subject of a Prototype project

SOSSEC | inc.
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Limitation of Authority

* Pursuant to 10 U.S.C. §2371b(d), Agencies are prohibited from entering into an OT for
Prototype unless

v’ At least one Nontraditional defense contractor or Nonprofit Research Institution is a
significant participant in the prototype project, or

v’ All significant participants in the transaction other than the Federal Government are Small
businesses or Nontraditional defense Contractors, or

v' A Cost Share of at least 1/3 of the total cost of the prototype project is to be paid out of
funds provided by parties to the transaction other than the Federal Government, or

v The Senior Procurement Executive for the agency determines in writing that exceptional
circumstances justify the use of a transaction

SOSSEC | inc.



What is a Non-traditional Defense NDIk
COntraCtOr? New England

* Definition tied to Cost Accounting Standards (CAS)

* An entity that is not currently performing and has not performed, for at least
the one-year period preceding the solicitation of sources by the DoD for the
procurement or transaction,

any contract or subcontract for the DoD that is subject to full coverage under
the cost accounting standards prescribed pursuant to section 1502 of title 41
and the regulations implementing such section.
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What is Significant Participation?

* Examples of Significant Participation are:

v’ Supplying New Key Technology or products

v Accomplishing a Significant Amount of the effort

v’ Causing a Material Reduction in the cost or schedule or
increase in performance in some other way

* Nontraditional does not necessarily have to be a prime contractor -- can be a
subcontractor, lower tier vendor, intra-company business unit or teamed with a
traditional as long as participation is “significant” (DPAP, January 2017)

* Determination of what is significant is a subjective decision

* The determination of significant contribution should be included in the
Government Agreements Officer’s agreement file
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What is Cost-Sharing?

* Cost Sharing is only Applicable when:

* Neither a Nontraditional Defense Contractor nor a Small Business Concern is participating to a
significant extent in the prototype project

* At least one third of the total cost of the prototype project is to be paid out of funds provided by
the parties to the transaction other than the Federal Government

* Cost sharing should generally consist of labor, materials, equipment, and facilities costs (including
allocable indirect costs)

SOSSEC | inc.
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Benefits of Other Transactions

* Access to cutting edge commercial technologies

Allows the U.S. Federal Government to leverage the private sector’s investments
in research and development

* Flexibility in the development of articles crafted in the agreement

* Can design/implement innovative business models

* Promotes the engagement of non-traditional and small business contractors
 Flexibility to use “best practices”

* Flexible payment provisions

* No mandatory Cost Accounting Standards

* No mandatory Certified Cost or Pricing Data

SOSSEC | inc.
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Production Follow-on

* Sole-Source Production Follow-On: Pursuant to 10 U.S.C. §2371b(f):

e “atransaction entered into under this section for a prototype project may provide
for the award of a follow-on production contract or transaction to the participants
in the transaction” provided:

(A) competitive procedures were used for the selection of parties for
participation in the transaction; and

(B) the participants in the transaction successfully completed the prototype
project provided for in the transaction

SOSSEC | inc.
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OTP Overview: Two Common Models

Direct OTA
!l?-ﬁ-'-i =) [NDUSTRY

v

Direct Award
Custom Terms
Direct Payment to Industry performer

May Require and/or Consume More
Government Resources to
Administer/Manage

Possible increased lead times
Solicitation (i.e. BAA or program specific)

Consortium Model

Projects Awarded to Consortium Manager

Custom Terms and Conditions, pre-established
Flow-Down Articles (clauses/provisions)

Payment to Consortium Manager
Consortium Acts as Facilitator and Mentor
Publicizes Projects to Consortium

Project Agreement awarded to Consortium Manager
for work to be performed by selected Consortium
performer
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Consortium Model

* An “enterprise partnership” between the Government and a consortium of
technology developers/providers in a specific domain where...

* The “Government” partner can be a single sponsor (program executive officer) or multiple
sponsors coordinated through a lead agency

* The “Consortium” partner’s members can include:

Non-Traditional and Traditional Defense Contractors; large and small businesses; for-profit
companies, not-for-profit and/or non-profit organizations; universities; and, other academic
research organizations

* The Government and Consortium are connected through a binding contractual
instrument called an “Other Transaction Agreement (OTA)” that operates outside
the normal Federal Acquisition Regulations (FAR)

* Consortium Members are awarded Project Awards against the basic OTA awarded and
managed by OTA Consortium Lead as the prime
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Consortium OTA
Process Description

Charlie Zisette
Executive Director
National Armaments Consortium



Process Objectives NDIR

New England

Streamline Development-to-Acquisition with Speed and Flexibility
* Process designed to minimize cost-to-compete and speed-to-deliver
* Encourage cooperative and joint funded requirements, provide visibility across DoD
Acquisition community
Promote Collaboration

* Link traditional and Nontraditional Contractors together and with government
customers

* Provide forums for DOD requirement owners to present to entire consortium
* Industry Days, Collaboration Events, etc.

* Provide forums for consortium members to meet privately with DOD requirement
owners

* One-on-Ones
Promote Competition

* Broadcast to all members, use of social media, and beta.sam.gov
 Member’s Only websites used to link members together

Compliant to 10 U.S.C. 237(1)(b)



Solicitation Options

One Step

* Full Technical & Cost Proposal

Formal Two Step
* Brief whitepaper (3-pages) — can be a go/no-go
 Full Technical & Cost Proposal

Enhanced Whitepaper

* Detailed whitepaper with ROM, SOW optional
* Full Cost Proposal only if selected for award

Other potential options:
e Solutions Brief
 Pitch Events

22
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Process Overview

One Step: Full Proposal
Little collaboration, but faster process

Proposals

Selection for
Award

Proposals

Submitted Evaluated

Enhanced White Paper
Collaboration opportunities with efficient process

Enhanced
White Papers
Submitted

Selection for
Award

White Papers
Evaluated

Formal Two Step: White Paper to Full Proposal
Collaboration opportunities through Full Proposal but longer process

White Papers
Evaluated

White Papers Proposals

Submitted

Submitted

CMF Member Government

If needed,
SOW update
(Govt and
Member)

SOW (Govt Cost
and Proposal
Member) Submitted

Proposals Source

Evaluated Selection

Technical
Direction
Letter/Mod

Technical
Direction
Letter/Mod

If needed
SOW update
(Govt and
Member)

NDIN

New England

Technical

Direction
Letter/Mod



Typical Solicitation to Award Process "Dlh

New England

Government and Industry
collaborate on
needs and ideas o 1-2 days

NSWC
IHEODTD Problem White paper White papers
Statements V?: i?:es;t f::s preparation Submitted
( A%)p (Consortium (Consortium
Members) Members)

Compliance
Screening
< (AT1)
- Consortium
Members

3 weeks

White paper Cost Analysis and A3 g -
Evaluation and L Approval of SOW : i) : Funding A
2 rn 7 : p— pproval of SOW Agreement
Source Selection (NSWC IHEODTD Notification Available M (NSwc IHEODTD) (AT)
(NSWC IHEODTD) & ATI) |

Final Government Award Initiative




The “Basket” Provision “le

New England

Project awarded;

(¥) aPPROVED  work begins )qu !

2L Gl o
Proposal goes

(V) appROVED  into basket
Industry Government ®UNFUNDED 7 \L

submits evaluates

proposals. proposals. 1\ /I\ /I\
IS Ced

Within 3 years, the original sponsor If funded,
or other sponsors may choose to project awarded;
fund proposals in the basket. work begins

Expeditious prototype project awards
with less administrative burden



Process Documentation NDIR

New England

Establishin§l and maintaining templates is key to an efficient process that is easy
to use, both for industry and government

Requirement Templates & Examples
» Statements of Need
* DOTC Requirement Plan

Solicitation Templates & Examples
* Enhanced Whitepaper
* Full Proposal
e Warranties and Representations

Evaluation Questions

BIDS provides effective platform to execute these processes
* Enterprise system for workflow management accessible to both DOD and Industry

26



OTA CONSORTIUM GROWTH “le

New England

Naval Energetics Systems and Technologies (NEST)

Tradewind (JAIC)
University Consortium for Applied Hypersonics Research (Texas A&M)

Naval Surface Technology Innovation Consortium (NSTIC)
Naval Aviation Systems Consortium (NASC)
Strategic & Spectrum Missions Advanced Resilient Trusted Systems (S2MARTS)
Expeditionary Warfare Consortium (EWC)
Supply Chain Consortium Initiative (SCCI)
Engineer, Research & Development Center (ERDC)
Air Force Consortium Initiative (ACI)
Aviation and Missile Technology Consortium (AMTC)
Information Warfare Research Project (IWRP)
Undersea Technology Innovation Consortium (UTIC)
Sensors, Communications, and Electronics Consortium
Cornerstone OTA
COBRA Consortium — Defensive Cyber Operations
Space Enterprise Consortium (SpEC)
NGA Enterprise Innovation
Propulsion Consortium Initiative (PCI)
Countering Weapons of Mass Destruction Consortium (CWMD)
Training and Readiness Accelerator (TReX)
Medical CBRN Defense Consortium (MCDC)
Open Systems Architecture Initiative (OSAIl)
Defense Automotive Technologies Consortium (DATC)

OTA collaborations is growing,
accelerating.

In 1998, there was one

Today, there are 34.

Medical Technology Enterprise Consortium (MTEC)
National Spectrum Consortium (NSC)
Consortium for Command, Control, and Communications in Cyberspace (C5)
Consortium for Energy, Environment, and Demilitarization (CEED)
Border Security Technology Consortium (BSTC)
Vertical Lift Consortium (VLC)
National Advanced Mobility Consortium (NAMC)
National Armaments Consortium (NAC) / DoD Ordnance Technology Consortium (DOTC) — OSD
Warheads and Energetics Technology Consortium (WETC) ARDEC/IH/ARL — Later renamed DOTC under OSD

National Shipbuilding Research Program (NSRP)
ooe] | | | | | | | | | | [ J | | | | J | [ | | Joi

27
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Other Transaction
Consortia Collaboration

Molly Donohue Magee

Executive Director

Undersea Technology Innovation Consortium (UTIC)

UNDERSEA TECHNOLOGY
INNOVATION CONSORTIUM
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Non-FAR
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Innovation through Collaboration —
Other Transaction Consortia Model

COMMUNICATE GOVERNME, DEMONSTRATE

INNOVATIVE
TECHNOLOGY
SUPPORTING
DOD NEEDS

COLLABORATE INNOVATE

NDIN

New England




Other Transaction Authority NDIR

New England

non-traditional agreements ;
- sourcing

surge capability

white papers
process efficiency

Getting Innovative Solutions through
Collaboration at the Speed of Need
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Access to Innovation "le

New England

*  Government gets access to innovative technologies from an expanded
technology base that otherwise might not be competing for FAR-based
projects

* Innovative ideas/technologies from “non-traditional” sources and small
businesses

*  Two key characteristics of the OT
consortium business model lead to
faster delivery of better and innovative
solutions:

— More open communication/
collaboration between Government
and Industry, and

— Participation by innovative non-
traditional technology providers

Broad Outreach to U.S. Business, Academic and Nonprofit

Organizations with Innovative Technologies




Open and Full Transparency Nplk

New England

When Government and Industry
communicate openly...

.
il

Government gains a better Industry gains insight
understanding of the into Government needs,
state-of-the-art and real expectations, and
capabilities of industry so... priorities so...
RFPs map to Industry They are able to make
capabilities and reflect an informed bid/no bid
awareness of technologies decisions and focus IRAD
already under development. in areas of opportunity.

Communication leads to Collaboration,
which then Fosters Innovation



Collaboration Tools NDIR

New England

* Speed Webinars
 (Collaboration Databases

* Industry Days

COMMUNICATE DEMONSTRATE

INNOVATIVE
TECHNOLOGY
SUPPORTING
DOD NEEDS

COLLABORATE INNOVATE

Networking and Collaboration Focused



NDIN

New England

COMMUNICATE DEMONSTRATE

COLLABORATE INNOVATE

Innovation Through Partnership / Collaboration —
Meeting DoD’s Needs



SOSSEC Consortium

John Nunziato
Chief Operating Officer
SOSSEC Consortium

SOSSEC inc.
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SOSSEC, Inc Background

e Small Business

« HQ Salem, NH, offices in Philadelphia, PA, Niceville, FL, Ft Belvoir, VA, and
Rome, NY

e Established 2007
* Independently owned and operated - No parent company
8 currently active OTAs

SOSSEC Consortium — 855 members, 695 Non-traditional Defense Contractors
(NTDCs) members

SOSSEC |inc.



SOSSEC, Inc Background Nplk

New England

Current Composition

MEMBERSHIP COMPOSITION SOSSEC CONSORTIUM

Total Members 855
Non-Traditional Firms 695
Traditional Firms 160

Non-Profit Organizations 38

SOSSEC | inc. SOSSEGS inc.
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SOSSEC Inc. OTAs

AGENCY

TITLE

NDIN

New England

SCEC Consortium OTA

Army

Sensors, Communications and Electronics (SCEC) OTA

SCEC OTA

SOSSEC Consortium OTAs

Air Force Air Force C4ISR Open System Acquisition Initiative (OSAI) OTA OSAI C4ISR OTA
Air Force Air Force Life Cycle Management Center Consortium Initiative Agreement OTA (ACI) ACI OTA

Air Force Propulsion Directorate Consortium Initiative OTA PCI OTA

Army Cyberspace Operations Broad Responsive Agreement (COBRA) COBRA OTA
National Geospatial-Intelligence Agency [Enterprise Integration Office OTA NGA EI OTA

Air Force Supply Chain Consortium Initiative SCCI OTA

Army Engineer Research and Development Center (ERDC) Other Transaction for Prototype Agreement (OTp) for Military  [MECI OTA

Engineering (MECI)

SOSSEC inc.
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SOSSEC, Inc. Consortium Focus

* Provide advanced technology to the warfighters

* Large, active member organizations -- Small Entrepreneurs to Very Large Business to Non-
Profit and Academia

* Wide range of advanced capabilities

* Engage non-traditional and small business contractors
for innovative, novel, affordable high tech solutions

* Enhance cooperation and collaboration between
Government customers and Consortium members

* Develop and Execute An Agile End to End Acquisition Process from “Cradle to
Grave”

SOSSEC | inc. SOSSEcl inc.
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SOSSEC, Inc. as the Consortium Manager — e eena

* An Impartial broker

* No interest in any product or Consortium member

* Not a third party supplier of commercial products

* Cannot compete with Consortium members

* Works for DoD customers’ and Consortium members’ interests

* Mentoring all members especially commercial firms and small start-ups throughout the process
* Focus on supporting members in meeting/exceeding Government requirements

* Ensuring delivery of the Consortium members’ best solutions

* Expands opportunities for the Consortium

* Facilitate teaming amongst Members

SOSSEC | inc. SOSSEQZ inc.



The Sensors, Communications and NDIN
Electronics Consortium (SCEC) scec

sssssss Communications, and
lectronics Consortium

$
E

SCEC OTA is for research, development, and testing leading to technology
demonstrations and prototype projects in the:

sensors, communications and electronics sciences and other related fields to
maintain and improve warfighter command, control, communications, computer,
intelligence, surveillance and reconnaissance capabilities in complex environments.

SOSSEC | inc. SOSSEG inc.



US Army Cyberspace Operations NDIR

Broad Responsive (COBRA) OTA

* Cyberspace Operations Broad Responsive Agreement (COBRA) Other Transaction Agreement
(OTA) for prototypes in Defensive Cyber Operations supports Program Executive Office Enterprise
Information Systems (PEO-EIS)

* The Cyberspace - Real Time Acquisition Prototyping Innovation Development (C-RAPID) objective
is to rapidly delivering prototypes to Soldiers and; broaden capabilities on the Cyberspace domain
and to ensure the highest level of readiness for our nation’s Warfighters

* OTA is focused on prototyping that advances technologies related to passive and active
cyberspace operations that are intended to preserve the ability to utilize friendly cyberspace
capabilities and protect data, networks, net-centric capabilities, and other designated systems

SOSSEC | inc. SOSSE64 inc.
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AFRL OSAI OT

* Open System Acquisition Initiative (OSAI) C4ISR OTA mission is to produce prototypes in
command, control, communications and cyber, intelligence, surveillance, and reconnaissance
(C4ISR) that increase the efficiency of Government, industry and academia capabilities in
information systems proposed to be acquired or developed by the Department of Defense (DOD),
and to reduce the cost of defense information systems technology

* Development, test, measurement, demonstration, integration, and delivery of prototypes for the
Air Force related to C4ISR information sharing information systems. These systems include:
Distributed Common Ground Station; Theater Battle Management Core Systems; Air Operations
Center; Open Mission System; Secure View; Information Support Server Environment Guard;
cybersecurity environments; Web Temporal Analysis System; Combined Information Data
Network Exchange; Collaboration Gateway, and other systems to be determined

SOSSEC | inc. SOSSEQS inc.
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¢ AFLCMC/LPA PCI OT

* Propulsion Consortium Initiative (PCl) mission: critical research, development, test and
evaluation within prototyping projects addressing military propulsion needs and the
future of the propulsion enterprise

* The scope of propulsion prototyping projects includes any topic consistent with the
Research, Development, Test & Evaluation (RDT&E) of propulsion systems. The scope
extends to aircraft platforms, systems, components, or materials and any related
integration requirements

SOSSEC | inc. soss Ece inc.



AF ué_u ¢ ACI OTA Air Force Life Cycle Management Nplk

A C L center (AFLCMC) Consortium Initiative (ACI) ™ 7"

* ACI Consortium Initiative prototyping projects includes research, development,
test and evaluation within the AFLCMC mission sets to include, but not limited to
weapon system and commercial derivative aircraft platforms, battle
management, simulators, human systems, clothing/uniforms, business enterprise
systems, command, control, communications, intelligence and networks,
armament, support equipment and vehicles, automatic, test systems, electronic
warfare and avionics, information, surveillance, reconnaissance and special
operations, aircraft integration, and aircraft

SOSSEC | inc. SOSSEQ7 inc.
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NGA Enterprise Integration OTA

* The National Geospatial-Intelligence Agency (NGA) Enterprise
Integration OTA supports NGA’s Office of Ventures and Innovation
prototyping focusing on transformational change into the National
System for Geospatial-Intelligence (NSG) and Allied System for
Geospatial-Intelligence (ASG) environments

* Prototyping goal is to support national security new technologies
aimed at accelerating the research and development (R&D) cycle of
basic and; advanced prototypes that support resolution of NSG/ASG
hard intelligence technological problems

SOSSEC | inc. SOSSEQS inc.
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&% US Army Engineer, Research and

. N

eErDc Development Center (ERDC) OTA

ERDEC OTA focus areas relate to ERDC Military Engineering Requirements related to:

Protective Structures and Systems, Protection and Survivability, Geophysical Sensors
and data fusion, Vulnerability assessment, detection, and analytics, Geoscience,
Environmental, Geospatial, and Material Modeling and simulation, Enhance and
Assess Mobility of Manned and Unmanned Systems, Engineering and engineering
enabling technologies, Global Access Engineering, Infrastructure Maintenance,

Repair and Reconstruction Technologies, Engineering Analysis Tools and Decision Aid
Prototype Software

SOSSEC | inc.

SOSSEC |inc.



NDIN

"‘ New England
sy Supply Chain Consortium Initiative (SCCI) OTA

* Supply Chain Consortium Initiative (SCCI) OTA focused on support of the Air Force Supply Chain
Management Wings prototyping requirements needed to enhance the efficiency and effectiveness
of the military aviation acquisition process

* Prototyping projects address Air Force Supply Chain Wings (SCMW) related to Military Aviation
technological topics consistent with Air Force Supply Chain Wings such as aircraft platforms, systems,
components, or materials and any integration to include:

Sustainment, repair, and procurement of weapon system Depot Level Repairables (DLR), DLR
subcomponent sourcing, predictive analytics (e.g., artificial intelligence, machine learning, etc.),
alternative manufacturing methods, rapid reverse engineering, repair development, business process
re-engineering (e.g., streamlining, robotic process automation, etc.), rapid problem solving (e.g.
Hackathons), supply chain risk management, and use of alternate/emerging technologies to further the
AF Supply Chain Management Wings’ mission

SOSSEC | inc.

SOSSEC |inc.



How to Join Both SOSSEC Consortium NI
and SCEC Consortium

* Go to www.sossecinc.com
 Choose to become a Member of the SOSSEC and SCEC
Consortiums

 Special Offer for New Members: Cite “NDIA” and receive Free
Consortium Membership through the end of the year!

SOSSEC |inc.

SOSSEC | inc.
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For Further Information

Contact SOSSEC, Inc., at (603) 458-5529:

John Nunziato

Cell; (603) 475-3617

Visit our website: www.sossecinc.com

SOSSEC | inc. SOSSEGZ inc.
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National Armaments
Consortium

Charlie Zisette
Executive Director

National Armaments Consortium



National Armaments Consortium Nplk

New England

Who is the NAC?

* Ateam of our Nation's leading technologists, engineers, designers, scientists, manufacturers, and
program managers across industry and academia

* Over 920 industry and academia members in nearly every state and congressional district

What do we do?

* Foster collaboration and innovation through partnerships between Government, Industry and
Academia

* Deliver dominant solutions to complex National Armament challenges.
* Transition technology to the Warfighter fast
* Since 2009, completed 756 Prototype Projects, 655 Active Prototype Projects A k )

Aviation & Missile Technology Consortium® NAVAL ENERGETIC SYSTEMS AND TECHNOLOGIES

54




NAC Scope and Technical Objective Areas “le

New England

“Armaments” is the ammunition, armaments, munitions, weapons, systems and
related military materiel such as equipment and components that enables the military
to achieve combat and mission effectiveness in all warfare environments: air, land, sea,
undersea and space.

Technology Objective Areas

S = B\%
= N

Warheads Lethal af -, Rockets, Missiles \ Energetic Directed Energy
. L Ammunition X - (
Mechanisms = s & Bombs | Materials : Warfare Systems

vl B
« 7]
: =

Enabling Protection & J Joint Enhanced S Sensor & Sensor
. PR 1 L. Weapon Systems =
Technologies Survivability " Munitions = A Systems

...Everything in the “Kill Chain”
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NAC Value in Partnership DOTC, AMTC and NEST Nplk

New England

Partnerships with Government customers foster innovation and
technology/engineering solutions

* “Gold Standard” of Collaboration/Power of the Network to Innovate
* Link traditional and Nontraditional Contractors and government customers

* Collaborate with DOD and Industrial Base during requirements generation, proposal stage and
within Joint Working Groups in specific technology areas

* Streamline Development-to-Acquisition with Speed and Flexibility
* Process designed to minimize cost-to-compete and speed-to-deliver

* Encourage cooperative and joint funded requirements, provide visibility across DoD Acquisition
community and

* Onboard Nontraditionals and Remove Barriers to Innovation
* Provide training, education and mentoring for doing business with the Government

* Link Nontraditionals with traditional defense contractors to develop technology, optimize for
production and provide a "bridge" between capital and risk

» Co-sponsor events to focus on technology/engineering/ programmatic threats, challenges, and
opportunities.

Rapidly delivers combat capabilities for our nation’s warriors o



Collaboration Portal Nplk
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DRAWS TO SITE ATTRIBUTES OF SITE

UTNAG  GPPORTUNITIES  NEWSEVENTS  STUDENT OUTREACH

= Search Engine
Optimization

= Blast emails with links

= Social media

notifications with links " 3 @ 3

v 2018 DoD/DOE

i i i o IM&S Users Forum )
= Promotion of site at : ot ey oy i = Fully responsive to

mary 30 410
it

= Section 508 compliant
conferences various devices

= Segmented into private
and public sites

= Search for
opportunities

= News and Events

i

17N

.'I'}>’
Event Collaboration Documents RFP Sisense Project How to Join How to Work with
Announcements Database Library Announcements Dashboard NAC NAC

Advertises Where members Shares membership Distributes Informs viewers of Potential members, Promotes
conferences, General learn about one documents, project solicitations and calls project awards and particularly non- sustainment,
Membership another to form concept submission  for project concept status, promotes traditions, learn introduces DOTC/NAC
Meetings, Industry strong project forms, white paper White Papers. transition of how to participate to potential new
Days, and other teams. templates, and Describes challenges technology. in NAC. Government sponsors.

collaboration events other documents. and requirements.
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NAC Prototypes being Delivered Nplh

Warheads/Lethal Mechanisms 29
Enabling Technology 159
Fuzes & Sensors 49
Energetic Materials 54
Ammunition 75
Demilitarization 6
Joint Insensitive Munitions 5
Weapon Systems 95
Protection & Survivability 41
Rockets, Missiles & Bombs 47
Sensors & Sensor Systems 20
Missiles 66
Directed Energy Warfare 9
Total Active Initiatives: 655

53% “primed” by Nontraditionals; >98% of contracts by
Traditionals have Significant Participation by Nontraditionals




DOD Participation by Service "le

New England

$2.568 Billion Provided in FY20 by the Services ...

As of EOM September 2020

.‘\‘:"'"“-l'r:-;
f@‘» U.S. Army

}i_‘@g: 4 [ $2,021.8 Million (79%)
Al

,_% v
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SOCOM B $193.00 Million (8%)

$22.11 Million (1%)

MDA, —

$25.41 Million (1%)

D ) A DD
BY  DARPA

U.S. Navy ~ $0.31 Million (0%)

142.35 Million (6%)

) DTRA
4 $11.60 Million (0%)

i U.S. Marine Corps
7 $32.58 Million (1%)
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NAC Contacts

Charlie Zisette
Executive Director
National Armaments Consortium

George Solhan
Director of Customer Affairs
National Armaments Consortium

c: (540) 239-0762
cz(@czassociates.com

c: (813) 544-2566
gwsolhan@icloud.com

James Miller ATI

Chair, Executive Committee Chris Clark
National Armaments Consortium Program Manager
c: (256) 783-8049 w: (843) 760-3494
james.miller@Dynetics.com Chris.clark@ati.org

How to join NAC: https://www.nacconsortium.org/how-to-join/
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Undersea Technology
Innovation Consortium

Molly Donohue Magee

Executive Director

Undersea Technology Innovation Consortium (UTIC)

UNDERSEA TECHNOLOGY
INNOVATION CONSORTIUM




NDIN

wassn Undersea Technology Innovation ew England
Consortium - an Ocean of Possibilities

UTIC is an outgrowth from and strategic partner with the Southeastern New England Defense
Industry Alliance (SENEDIA).

It was created to promote rapid development, testing and commercialization of innovative undersea
technology for commercial, academic, and defense customers/organizations.

UTIC was awarded the OT Agreement for innovative undersea and maritime technology which
enables the US Navy/DoD to leverage partnerships with traditional and non-traditional defense
contractors, academia, and non-profit research institutions, and others to:

= identify and transition innovation to meet DoD needs; and
» reduce cost and decrease program development cycles.

“The Silicon Valley of Undersea Technology”



Undersea Technology Nplk

Innovation Consortium

UNDERSEA TECHNOLOGY
INNOVATION CONSORTIUM

uTiIC

All Projects Focused on Undersea and Maritime Prototyping Solutions

= On 4 June 2018, the Naval Undersea Warfare Center (NUWC) awarded UTIC a 3-
year Other Transaction Authority (OTA) Agreement with options up to 10 years.

= Currently over 300 member organizations from 36 states, including industry
(small/large companies), academic institutions, and non-profits. ~75% of
membership is non-traditional

= Over $250M in prototype awards made. Many proposals in “the basket”.

= Biannual release of topics in October and April, with corresponding Industry Days.
Ad-hoc awards will be made if necessary.

UTIC Provides Innovative Technology to meet DoD Undersea and Maritime Needs
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UTIC Other Transaction Agreement
Technical Focus Areas

UNDERSEA TECHNOLOGY
INNOVATION CONSORTIUM

UTIC

Autonomy

Bio-inspired Sensors
Communications

Cooperative Force Torpedo Defense
Distributed and Autonomous Sensors
Electronic Warfare
Electronics/Optics/Materials

Energy Storage and Release
Environmental Sensing, Monitoring &
Prediction

In-Situ Energy Sources

Machine Learning

Multi-Dimensional Display
Multi-Domain Fusion

Passive Sensing

Platform & Payload Integration
Quantum Computing

Sensors and Sonar

Threat Monitoring and Prediction
Undersea Distributed Networked
Systems

Undersea Satellites

Undersea Warfare Analysis
Undersea Warfare Combat Systems
Undersea Warfare Imaging
Undersea Warfare Weapons and
Autonomous Vehicles
Virtualization

Strong Breadth and Depth of Innovative Undersea and Maritime Technology
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Advanced Naval Technology Exercises (ANTX)

New England
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